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BRUNSWICK MECHANICS INSTITUTE  
VENUE HIRE STRATEGY 
 
 
Next Wave acknowledges the Wurundjeri Woi Wurrung people of the Kulin Nation, the traditional custodians of the unceded lands 
and waterways on which we work and create. We pay our respects to all First Peoples and their Elders, past and present, as the 
custodians of the world’s oldest continuous living culture. We are privileged to share in the act of art making and culture building – 
grounded on justice, friendship and care. This always was, and always will be, Aboriginal land. 
 
 
ABOUT NEXT WAVE  
 
Our vision is a world shaped by artists 
 
Next Wave is a leading not-for-profit arts organisation dedicated to supporting early-career artists working across multiple art forms. 
 
Since 1984, Next Wave has played a defining role in the careers of artists and arts leaders, empowering the next generation to take 
bold steps, break new ground, and shape the future of Australian arts and culture. 
 
Through a vibrant and inclusive annual program of creative developments, artistic and public programs, live performances and 
events, residencies and partnerships, Next Wave creates spaces for gathering and exchange, ambition and experimentation, and 
meaningful community connections. 
 
INTRODUCTION TO BRUNSWICK MECHANICS INSTITUTE  
 
With the support of Merri-bek City Council, Next Wave operates the Brunswick Mechanics Institute — a former lending library and 
now multipurpose arts venue. Year round, we host a diverse program of creative development, public programs, and presentations, 
as well as workshops and community gatherings. Behind the scenes, artists use the spaces year-round to rehearse, test, develop 
and share new works.  



	

 
This Venue Hire Strategy outlines how BMI operates as an accessible, equitable and dynamic venue where artists and community 
members can create, experiment and connect. It also explains how hire decisions are made, how fees are structured, and how the 
space aligns with Merri-bek City Council’s goals for inclusion, creativity and sustainability. 
 
Brunswick is home to one of Naarm/Melbourne’s largest creative communities and we are excited to be at the centre. We recognise 
that artists need dedicated time and space to create their work, and that Brunswick Mechanics Institute has long been an engine 
room for artists and audiences to meet the stories of our times.  
 
 

1. VISION AND PURPOSE 
 

BMI is managed as an inclusive hub for experimental and community-driven arts. Our aim is to ensure the space remains artist-led, 
accessible, and financially sustainable. 
 
Through this strategy, we commit to: 
 

• Supporting local artists and community groups, especially those from Merri-bek’s Human Rights Priority Groups  
• Facilitating the creation, rehearsal, and presentation of new work 
• Reinforcing BMI’s role as a cornerstone of the Brunswick Civic and Cultural Precinct 
• Maintaining transparent and equitable financial management 

 
2. VENUE HIRE PRINCIPLES 
 

• Access & Inclusion: Priority access and subsidised hire for Merri-bek-based creatives and artists from Human Rights Priority 
Groups 

• Support & Development: Encouraging use of the space for creative development, testing ideas, and professional growth 
• Affordability: Maintaining fair, transparent pricing and offering in-kind or discounted rates to reduce financial barriers, when 

possible 
• Transparency & Accountability: Making this strategy publicly available and annual review of hire policy and pricing with 

Council input 



	

• Community Benefit: Ensuring venue use delivers tangible cultural, social, and economic benefits for Merri-bek and the 
broader arts community 

 
3. HIRE FRAMEWORK AND DECISION-MAKING 
 
Next Wave uses a clear, tiered model that recognises the different needs of our community: 
 
Hirer Category Description Discount/Support 
Tier 1: Subsidised 
Artists 

Merri-bek-based artists or collectives, 
artists from Human Rights Priority 
Groups, emerging/early-career or 
unfunded projects 

In-kind or up to 
30% discount 

Tier 2: Independent 
Sector 

Melbourne-based artists and small 
companies, including funded or 
professional projects 

Community rates or 
up to 30% discount 
for long-term hires 

Tier 3: 
Commercial/External 

Full-paying clients, workshops, and 
commercial activities  

Full rates 

 
 
3.2 APPLICATION AND REVIEW PROCESS 
 
Each application will be assessed by Next Wave based on: 

• Artistic and community value 
• Equity and inclusion alignment 
• Availability of spaces 
• Suitability of proposed booking for space 
• Alignment with BMI’s values and goals 
• Potential for audience engagement (not required)  
• Percentage intake for in-kind and discounted community rates (see item 9)  

 
 
3.3 REQUESTING IN-KIND OR DISCOUNTED HIRE & DECISION-MAKING 



	

Hirers may request an in-kind or discounted rate as part of their initial booking enquiry via the online booking form or by emailing 
Next Wave’s Venue and Program team. Requests should briefly outline the project, the community or artistic benefit, and any 
relevant equity considerations (such as being Merri-bek–based, unfunded, early-career, or part of a Human Rights Priority Group). 
 
All requests for in-kind or discounted hire are assessed by Next Wave staff using the criteria in Section 3.2, with final decisions made 
by Next Wave’s CEO to ensure consistency, transparency, and alignment with annual access targets (see Section 9).  
 
Decisions balance: 

• The artistic, cultural or community impact of the project 
• Alignment with equity and inclusion priorities 
• Availability of the space and demand during the requested period 
• Financial sustainability and the annual allocation for in-kind and discounted hire 

 
Applicants are notified of the outcome in writing, including any conditions or support offered. Where a request cannot be met, Next 
Wave will offer alternative dates, reduced rates where possible, or referrals to partner venues. 
 
4. FEES   
 
4.1 Venue Hire  
Venue Hire costs will be charged at an hourly or daily rate. Transparent fees are available on the booking platform.  
 
4.2 Venue and Key Protection Costs  
Venue hirers will be charged a small bond for venue and key protection via the booking platform. 
 
4.3 Venue and Technical Staffing  
The hirer is responsible for covering the cost of technical, Front of House and Bar Staff, as required.  
 
4.4 Box Office   
The management and takings (or split) of box office sales is negotiated between Next Wave and the hirer.  
 
5. MARKETING AND PROMOTION 
 



	

• Publish the Venue Hire Strategy and guidelines online 
• Maintain an up-to-date calendar via SpacetoCo 
• Promote opportunities for creative development, presentations, and collaborations 
• Cross promote the works of hirers, showcasing the use of the space (where appropriate 

 
6. SUSTAINABILITY 
 

• Social: Support Merri-bek-based artists and priority groups 
• Economic: Engage local suppliers and enable creative income 
• Environmental: Encourage low-waste practices and sustainable transport 

 
7. GOVERNANCE AND REPORTING 
 
Next Wave provides annual hire reports, quarterly Council updates, and post-hire feedback surveys to ensure continuous 
improvement 
 
8. COMPLIANCE AND RISK MANAGEMENT 
 
All hirers must hold minimum $20M public liability insurance and comply with OHS, Child Safe and access and inclusion policies 
 
9. VENUE USAGE BREAKDOWN 
 
Next Wave Programming – 40% 
In-Kind/Discounted Hire – 50% 
Paid/Commercial Hire – 10% 
 
This balance ensures majority of venue access (90%) is for public good and in line with Next Wave’s strategic plan: artistic 
experimentation and creative development. It enables Next Wave to remain financially viable, meet income KPIs, and reinvest 
surplus into venue improvements and artist support; and provides a clear, measurable framework for tracking access and reporting to 
Council. 
 
10. SUMMARY 



	

 
The BMI Venue Hire Strategy ensures Brunswick Mechanics remains a living, inclusive and community-responsive space that 
reflects Merri-bek’s values of creativity, equity and sustainability. 
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Join the community
Facebook: @nextwavearts
Instagram: @next_wave
LinkedIn: @next-wave-arts

Our home
Brunswick Mechanics Institute 
270 Sydney Road 
Bulleke-bek (Brunswick)
Wurundjeri Country, VIC 3056

Get in touch
next@nextwave.org.au
nextwave.org.au

https://www.facebook.com/NextWaveArts/
https://www.instagram.com/next_wave/
https://www.linkedin.com/company/next-wave-arts
mailto:next%40nextwave.org.au%20?subject=
http://nextwave.org.au

